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" Introduction

o Dale Carnegie suggested that:
Success iIs 20% training; 80% personality

R, FRIEIAK: BRI A 20%345 TIlZ%; 80%JH45
F A

e Eachperson is born with a fixed “Temperament”
A ANFE SEERKES “HIFE”
o “Temperament” isinthe “Genes”
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 Influences whatyou do in life, how well you do it and
how much you enjoy doing it
E IR — R F AR IRBHIPRR

o Websites; ~5000 “hits”
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 History of the Temperament
Theory HE{EE B I 2

» Hippocrates (400 B.C.) suggested that there are 4
Temperaments types

Z\JT:HU400$ R R AR A S W A
gL
o Extrovert: S 7
— Sanguine (Lively) % IfiL & [ 75k ]
— Choleric (Active or Determined) JEI 5 [#4R . 1Ry ]
— Melancholy (Sensitive) 1R o [ 8508k ]
— Phlegmatic (Easy-going) A&y 5k [ K& F1 ]
o Introvert P a2/




Temperament Researchers

Galen (200 AD.) provided a list of strengths and
weaknesses for each temperament

/N JGJE 2004, %Hﬂ%}ﬂwﬂ%ﬂtﬂTf' PR B PLER =
Myers-Briggs; 16 personality types 1654 A\ #&25 7Y

— Reducible to fewer major and minor combinations
- WL DR R A A
e LaHaye
o Lattauer
e LindaBerens

» Employment placement forms gk 22 HEE




« Temperament: Combination of traits that
subconsciously affect our behavior

MR BER MR AMHUT RS ST

.4 - Character: Temperamentinfluenced by training, beliefs

and motivations
K BE R, (SIFBIHLRE M B

« Personality: Outward expression displayed to the world
Nig: XTSRS ER I

« Note: Character and Personality may change
throughout life but 7emperamentdoes not change!

PERE: PEASRABSTT REBCIAR AR AR A




 Atthe point of conception, each person inherits
a basic genetic temperament (University of

Minnesota)
R SRR R
" 57 « Extroverts will remain as Extroverts and

Introverts will remain as Introverts
A SRS, PSR A ]
e Each Temperamentwill have strengths and

weaknesses & &-& F 5

o Each personhasadominanttemperamentand a
secondary temperament F F k4>




{ ¥ All Temperaments Are Needed!
| Bzl

e Nosuchthing as aGood Temperament or a Bad

o Temperament 15 TG AT TR LA
' "4« EachTemperament brings a needed dimension
| 295 toanorganization such as an engineering

office M MEFARGE N AL (Hlan THEA A
R B 4E
e Each Temperamentbrings a bag of Benefits or

Strengths SR B ERA — T b B L

e Each Temperamentalso brings some
Weaknesses or Challenges that need to be

addressed Iﬁlﬁ%%%‘%%ﬂ%ﬁﬁ




1 EliEEEE

% * The Chemistry of Love

| B R

"+ Should the Temperaments be the
%+ Same or Complimentary?

1% D i e AH [R5 2 H AN ?

e Courtship—Marriage — Honeymoon -
Living Happily Everafter
WR-GIE-E -4




P Categorization of the
¥ Temperaments 4145 )43 25

‘& | - Sanguine Temperament (Lively)

%2 I )m [VEIK ]

© %% « Choleric Temperament (Active or Determined)

ARV (AR Bk ]
* Melancholy Temperament (Sensitive)

VAR Jo [ ]

e Phlegmatic Temperament (Easy-going)

VR [ R T ]




I8 | Sanguine Temperament % IfilJi

The Sanguine is typically a fun-loving and warm person. He
responds to situations based on immediate feelings
rather than reflective thought GREZEE). Ahearty (H
FIH) , outgoing nature provides the capacity to enjoy
being with people, lifting the spirits of all around.
Storytelling comes naturally and there is never a lack of a
friend. The world is always enriched by the cheerful
Sanguine with his natural charisma (& 717).

The Sanguine goes from one exciting adventure to another
and can readily miss appointments and obligations
without malice G%&) . The person does not like solitude
but needs to be surrounded by people, all of whom are his
friends.




Sanguine Temperament % Ifil Ji

The Sanguine has an endless repertoire (J#l| §) of
interesting stories, each embellished (f&4fi, JE )
with time. He is never at a loss for words and often
speaks without thinking. He is the most extreme
extrovert (4} A FIN) , attracted to people more than to
solving engineering problems.

“ The Sanguine may make an excellent salesperson or
entertainer, but finds it extremely difficult to sit behind a
desk, focused on solving one or more problems. The
Sanguine certainly has arole to fill in engineering but
one would hope that every person in the engineering
firm were not of this temperament!




Choleric Temperament By )5t

The Choleric is an active, practical and strong-willed person
who is self-sufficient and independent. He thrives on
activity and is decisive and opinionated ([&3 2 i.) . He
has endless ideas, plans and ambitions for himself and all
those around him. He has a practical keen mind for
decision making and long range planning (& #ik)]) . He
takes a definite stand on issues and is not easily wavered
(zh#%) . It can be said that he is a natural leader who is
quick to recognize an opportunity. His mind is well
organized and he focuses on the goal without paying
much attention to potential pitfalls (FgBH) .




& | Choleric Temperament BT )&

The Choleric may have it hard to sympathize with others or
1 feel compassion towards the concerns of others
because of his driven nature. Committee meetings and
planning are going to be boring for him. Rather, he
simply wants to be the boss to get things done.

" Most entrepreneurs (45MF5) are Choleric and may start
several businesses in one lifetime. He Is the motivator
who oozes (¥2H) with self-confidence, often running
roughshod over others (Xt A\ FREE L1 ) . So how many
Choleric engineers do you need in one engineering
organization? Is he already your boss?




Melancholy Temperament 1B i

. = The Melancholy is known as the gifted, analytical

| 489 perfectionist who has a sensitive emotional nature. While
he is known as the “dark” temperament, he has the richest
quality to his temperament. At times he may appear to be
depressed and withdrawn. He is prone to be an introvert
but exhibits a variety of moods, even behaving as an
extrovert at times. He may not make friends easily but in
the end will be a faithful friend. He does not like to push
himself into a job but once he overcomes his natural
reticence (YTER), he will show himself to be dependable,
doing an excellent job. In the end, he desires to be
appreciated.




Melancholy Temperament $#J1B i

The Melancholy temperament has exceptional analytical
abilities and can accurately diagnose problems and
see dangers that may arise. He is known as the genius
temperament. As a result, most of the world's great
artists, musicians, inventors, philosophers, scientists
and educators are Melancholy. They tend to exhibit
greater creativity, imagination, vision and 1Q. The
Melancholy is capable of high quality or “near-
perfect” work. If he is a musician, he will “feel” the
music and if he Is an engineer, he will provide a
meaningful service to humanity.




& | Melancholy Temperament IR Jit

| "8 Before one concludes that music and engineering are far
apart, we should remember that many of the outstanding
engineers in our profession have been musicians. It is the
Melancholy temperament that will attract the largest
percentage of engineers. They will be highly devoted to
their work but under-estimate their achievements. Does
this sound like many of our engineers, or even our
profession? Obviously it will be necessary to hire quite a
few Melancholy engineers since they comprise such a
significant portion of our profession! And it should not be
hard to think of several engineers who fall into the
Melancholy category.




8| Phlegmatic Temperament 4%

. © 7 The Phlegmatic is the calm, easy-going, well-balanced ([t

A S )\F2H)) temperament. He avoids involvement as much
as possible. He seldom shows excessive anger or
laughter but keeps emotions under control. Because of
his kindhearted, sympathetic nature, he does not lack
friends. They enjoy him and his dry sense of humor (414
ZR) . It will be hard to motivate him beyond his daily
routine. He will show himself to be a competent person
but will not take leadership on his own. He is a natural
peacemaker (F1E ), having a conciliatory influence
(AFYEH) inthe home and the workplace.




& | Phlegmatic Temperament ¥ it

" = The Phlegmatic will make the perfect elementary teacher (
2 /NEFFUT) but also does well in engineering. His gentle
nature gives rise to a peaceful working environment. He
will not be arisk taker but thrives on his personal
security. He desires to have the simple life-style, working
In an orderly and calm surrounding. Usually his office will
be an example of his desire to have everything in place.

Is there an engineer who comes to mind as you think about
the Phlegmatic temperament? I'm sure that every
manager of an engineering office will agree that it is
extremely beneficial to have a Phlegmatic engineer in the

office!




[® Summary of the Various
® Temperaments &-FR 1 KB &

& | All Temperaments make a worthwhile contribution
| tolife. BT MR AR AETE A BT oTER .
It Is the hard-driving and adventure-loving
Choleric, who takes the ideas of the genius-
prone Melancholy, along with the personable
salesmanship of the Sanguine, to produce
something that will be enjoyed by the easy-

going Phlegmatic
IER AP ARIEE , BT B R A,

KU T R HHAS R N AR, (2 Bh 0
NV A e, Al ht%ﬂ%ﬁﬁ
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applies to you. STRENGTHS

_Adventurous | Adaptable | Animated _Analytical
% 8 R &R RE TR | VEIR I ET R
_Persistent | _Playful _Persuasive | Peaceful
_Submissive | Self- _Sociable __Strong-
sacrificing willed
_Considerate | Controlled | Competitive | Convincing
_Refreshing | Respectful | _ Reserved _Resourceful




PERSONALITY PROFILE

f Place an X in front of the word in each line that most often

applies to you. WEAKNESSES

“Blank <j§ashful _Brassy _Bossy
| ER EEN BB | BRfE SR

| el Undisciplined _Unsympath- | Unenthus- | _Unforgiving
§ B etic jastic

| "Reticent _Resentful _Resistant | _Repetitious
_Fussy _Feartful _Forgetful | Frank

_Impatient _Insecure _Indecisive | _Interrupts




w. Personality Analysis Program [C:\De\Writings\DelPersonality. pap]

Personality Analysis Program A&7 thiEfe

File Results Help

e,

M ame: Email addiess: |unsaturatedsoilEyahoo.com e G — | Strengths: 0/20 - Weaknesses: 0/20
STREMGTHS: Please chbose one of the 4 words in each question that describes you most
_1 " Animated (" Adventurous { Analytical (" Adaptable l " Delightful " Daring Detailed " Diplomatic
2| Playful (" Persuasive | Persistent " Peaceful 12|  Cheerful (" Confident Cultured " Consistent
_3 {" Sociable {" Strong-willed ( Self-zacrificing ( Submissive E (" Ingpiring (" Independent Idealistic " Inoffensive
4| " Convincing ( Competitive ( Considerate {" Controlled 14|  Demontrative  Decisive Deep " Dry humor
_5 " Refeshing { Resourceful © Respectful " Reserved E (" Mixes easily { Mover Musical " Mediator
6| " Spirited {" Self-reliant  { Sensitive (" Satisfied 16|  Talker " Tenacious Thoughtful  {  Tolerant
_? " Promoter " Positive " Planner " Patient i " Lively " Leader Loyal " Listener
_3 {" Spontaneous { Sure " Scheduled {" Shy E {" Cute " Chief Chartmaker { Contented
_5 (" Dptimistic  { Outspoken  © Orderly (" Dbliging E " Popular " Productive Perfectionist { Pleasant
ﬂ " Funny " Forceful " Faithful " Friendly E " Bouncy " Bold Behaved (" Balanced

Yiew results




o File  Results Help

M ame;

. Personality Analysis Program [C:\Del\Writings\DelPersonality. pap]

Personality Analysis Program A2 HfERF

L_hck mere for other 20 questions

Emall address: |unsaturatedsali@yahon.com

WEAKMESSES: Please

Brassy Bossy " Bashful

Undisciplined { Unsympathetic ¢ Unforgiving

Repetitious  Resistant " Resentful

Forgetful " Frank " Fussy

Interrupts " Impatient " Insecure

Unpredictable {* Unaffectionate {* Unpopular

Haphazard { Headstong ( Hard-to-please

Permizsive (  Proud

Angered easily’  Argumentative ¢ Alienated

Maive " Meryy " Negative Attitude

(" Pessimistic

i Weaknesses -» Stengths

hooze one of the 4 words in each question that describes you most

Blank (" Wants credit  Workaholic

Unenthusiastic Talkative " Tactless

Reticent Disorganized { Domineering

Fearful Inconsistent { Intolerant

Indecizive Mezsy " Manipulative

Uninvolyed Show-off Stubborn

Hesitant Loud Lord-over-others

Plain Scatterbrained ©

Short tempered

" Aimless Restless Rash

" Monchalant Changeable Crafty

Wiew results

O LR 200 |) ol Byl L =B

Strengths: 0720 - Weakneszses: 0720

" Withdrawn

Too sensitive

Depreszed

Introvert

Moody

Skeptical

Loner

Suspicious

Revengeful

Critical

Worrier

Timid

Doubtful

Indifferent

Mumbles

Slow

Lazy

Sluggish

Reluctant

Compromiging




Computer Marking & Assessment

R T 4 R

i ® w. Personality analysis results
E

ANALYSIS RESULTS

FRANGHINE CHOLERIC MELAMCHOLY PHLEGMATIC
i POPULAR |  POWERFUL FERFECT FEACEFLL

0
-
- |'Weakneszes: b 9 4

R Percentage [%) 30 45

Strengths: h 14

Percentage [*] 25 Fil)

Total [/40] 11 23

Percentage [¥]




& | Temperament Test Location

from:

* Download the zipped folder Personality

http://www.ssgeo.zju.edu.cn/show

aspx?id=166&cid=68 | %k

e Clickon Setup.exe to install.

R

=N
et

» Go for“readme” to find out more guidance.



N Q;b

0 1

| #¥ Summary of What We Have Learned!

1 e Each Temperament has natural strengths

A PETEERE RERILS

' |« Noonetemperament is superior

B — PR 2 E U

B N AR AT LA

e You have abagofG

A —HRA

"« Everyone can make a meanlngful contribution

D
FTS given to you

e You have a bag of CHALLENGES before you

F—3 Pk



Sanguine %

I3

| L .-| 1

o 7

e -l.‘ll'.] s
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Strengths Weaknesses

Spontaneous Undisciplined, A~ 57 204
{ disorganized , Bt = 55 #
Spirited, lively 351k Restless # A T3k
Enthusiastic, expressive | Show-off, boastful

HRE, ARAS | HRIEROR

Emotional /815 78 i Weak-willed ZEARIE

Inspiring £ A\ #k&s Naive 4h#

Talkative f#i% Loud X = 18 IgE

Outgoing #F Unstable ANig &




Choleric Byt i

Strengths Weaknesses

& [strong-willed &R 5E | Stubborn [,

8 |Positive Bt Arrogant {18

"4 |Competitive F 4 Abrasive

" |Assertive, decisive g | Bossy BiifE A

Forceful 588 17K Cruel % 2.
Persistent & Workaholic TAEZE

Self-reliant § 1 &

LYy
Pl

Unaffectionate &= | &




Melancholy 114 Jit

Strengths Weaknesses
| ] Analytical #4347 Critical 223t
| £ | Idealistic #A8 4L, Skeptical % &%

. |Perfectionist 5833 X |Fussy, hard-to-please

ZPka, MEEUL

-”{'Artistic B ARG Moody, loner [F#&4t, i

Sensitive R Too sensitive, self-

conscious AU
Thoughtful, considerate |Suspicious, revengeful
2, ZRERA2 25, ol

Self-sacrificing B &4 | Insecure N&




Strengths

Phlegmatic Ak ¥ ot

Weaknesses

Easy-going, adaptable

W pem, o

Nonchalant, indifferent

ik

"% [Peaceful ¥

SEA

Fearful worried 841

27 |Diplomatic % ALHY

Indecisive I EA R

" |controlled calm &4

Unenthusiastic &t/

Consistent #5£&tj—

Reluctant A& A&

Contented, patient

WAL, B

Uninvolved, lack
Initiative 254, BxHE

Humorous K& ER

Sarcastic &

Fi

14




| B¢ Characteristics of Each Temperament

| & . Sanguine enjoys people, but forgets them.
. '8+ Choleric uses people and ignores them.
| 29 « Melancholy gets disgusted (JR:%&) and

let’s people go.

e Phlegmatic studies people and remains
indifferent (FEANIROET)

e Good to re-focus on positive attributes
after studying the “weaknesses”



Problems Common to all
Temperaments

Egotism (HIH.») and Selfishness (EHFA)

stemming from “
temperaments

Pride” are common to all

Sanguine: Give me the attention of others
Choleric: Give me the pleasure of doing it “My

Way”.

Melancholy: Give me acceptance

Phlegmatic: Give

me freedom from conflict

We all have a “GIVE ME” Problem!




‘B0 Temperament of Engineers

Engineering tends to have “exact”
procedures and methodologies for
problem solving

Engineering Is an expression of the
Melancholy temperament AR i

* Inreality, engineering is multi-faceted
— Choleric:  brings leadership BT &
— Sanguine: brings social skills £ IfiL Jit
— Phlegmatic: brings patience and endurance %5 Jit




(Sanguine) Z I

| & | Temperament and the Success of an

| B Engineering Organization

e BUSINESS DEVELOPMENT: MV 4%-4F &
— Getting jobs and promoting the company

© 7« OFFICEADMINISTRATION: 70/ &5 3

— Logistics and daily operations

(Phlegmatic) k535

e PROJECT MANAGEMENT: I H &

— Core of Revenue (Wt ) Generation

(Melancholy) #J1E J&
« THEBOSS ??? [Choleric??] IEIT & ? ?



: Though civil engineering stands at the center

' Inits moment of ascendance (

stage of becoming the key to survival, civil
engineering isamuch misunderstood and
wide }/\underestlmated profession

YEANKREFRREL —, EARTEZX—HR
MV ™ B AR 2 ARG
| Itis amelancholy paradox (FIEREF)E)

EFABE) when

severely needed by society, civil engineering
IS frequently faced with the trivialization of its
purpose ( HHJBIFEAL) and the debasement

of its practice (3

Professor Heinz Brandl

Technical University of Vienna, Austria, 2004

SE AR ARAR )



You can never change the Temperament of your

spouse YR ToiE AR B fd B M 1F

You can never change the Temperament of your

children /R GIE R R &Z T HIPEE

You can never change the Temperament of
those with whom you work!

PRICTE 3R [F] S R P !

You must simply love and appreciate them!
PR L RE T B 1t 5 R0 ek B R AT ] !
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& “Byunderstanding your

% temperament, you can strive to
enhance your strengths and
reduce your weaknesses”

Thank You



'8 Your Examination!

Temperament of some of the
past Presidents of the
United States?
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AVery Determined and Driven Man

—AEE. SRR

e
SRR




Took over as
President when
Nixon was
Impeached but lost In
the next Presidential
election.

Lawyer



sy Going and Laid-back




Was known as the
Peanut farmer from
Georgia. He did much
for the U.S.A. but the
Press felt he was too
‘meek’  GEMiIHI) and
‘mild”  CPALEAKET)
to run the country.
Since his presidency
he has run Habitat for

Humanity ¥ IRE#

Businessman g%@i%gﬁ%ﬂ#ﬁ
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e country. Since
S presidency he has
run Habitat for
Humanity

a

Business



tarted as a Movie Star!

Was a friend to
everybody. Found it
hard to handle the
Press. Often spoke
too quickly and
sometimes forgot
what he was

supposed to say
Actor




tarted as a Movie Star!

B/ —]
R

etimes forgot
hat he was suppose

to >ay Actor



Nobody Has a Temperament

Advantage! &8 AFE HEE ILHE!

e Youwere born into the world with: /R4 BB

— Enough positive attributes in your Temperament to
be successful in life

Pt

12 PLEAR BT B 1E T 2%

— Enough weaknesses in your Temperament to keep
you humble

PR R AR IR

SULEEDS

* You need to be thankful for your positive
attributes (or strengths) and seek to change
your weaknesses into strengths

(AAER:

FE H KA A B R A A K Ak




¥ PERSONALITY SCORING SHEET
8 VPSR STRENGTHS

Pink Form

SANGUINE | CHOLERIC
Mk | REYTR

MELANCHOLY
FIAR 52

PHLEGMATIC
AT




¥ PERSONALITY SCORING SHEET
8 METESrE WEAKNESSES

Pink Form

SANGUINE | CHOLERIC
Mk | REYTR

MELANCHOLY
FIAR 52

PHLEGMATIC
AT
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